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OVERVIEW
MEESHO WAS LAUNCHED IN 2015 BY VIDIT AATREY AND
SANJEEV BARNWAL. 
IT IS AN ONLINE MARKETPLACE THAT FACILITATES
TRADE BETWEEN SUPPLIERS, RESELLERS, AND
CUSTOMERS, WITH A HEAVY RELIANCE ON EXTERNAL
SOCIAL MEDIA PLATFORMS SUCH AS FACEBOOK AND
INSTAGRAM. 
THEIR MISSION IS TO MAKE E-COMMERCE ACCESSIBLE
TO EVERYONE.

VALUE PROPOSITIONS
EMPOWERING RESELLERS AND ENTREPRENEURS
COMPETITIVE PRICING
EASY TO START
MARKETING SUPPORT FOR RESELLERS
PAYMENT AND LOGISTICS SUPPORT
RECOGNITION PROGRAMS FOR TOP-PERFORMING
RESELLERS
0% COMMISSION RATE

STATISTICS 

2015 
LAUNCHED

120 M  
MAU

57.35 B
REVENUE

100 M+
DOWNLOADS

11 L +
RESELLERS

19000+
PINCODE

DELIVERY

COMPETITORS
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BEHAVIOUR: SHE IS AN ACTIVE SOCIAL MEDIA USER WHO
WISHES TO SHARE PRODUCT LISTINGS EASILY ON
PLATFORMS SUCH AS WHATSAPP, FACEBOOK, AND
INSTAGRAM.

GOALS & NEEDS
INTERESTED IN CREATING A SMALL BUSINESS FOR
ADDITIONAL INCOME.
SHE IS SEARCHING FOR A PLATFORM THAT WILL ALLOW
HER TO EFFORTLESSLY MANAGE HER RESALE BUSINESS
WITHOUT REQUIRING ANY INVESTMENT OR TIME
COMMITMENT.

PAIN POINTS
AS A HOMEMAKER, SHE DON’T WANT TO INVEST TIME TO
FIGURE OUT OPERATIONS.
DIFFICULTY LOCATING RELIABLE SELLERS.
THERE IS NO SINGLE PAGE TO MANAGE HER CATALOG,
CUSTOMER INFORMATION, EARNINGS, AND INQUIRIES. 

BEHAVIOUR : SHE ENJOYS SHOPPING, SO SHE KEEPS
SCROLLING TO FIND THINGS THAT ARE BOTH HIGH-QUALITY
AND AFFORDABLE.

GOALS & NEEDS
SHE DOES NOT WANT TO SPEND TOO MUCH MONEY ON
SHOPPING. SHE PREFERS USER-FRIENDLY, COST-
EFFECTIVE, AND SEAMLESS DELIVERY ALTERNATIVES.

PAIN POINTS
FINDING HIGH-QUALITY PRODUCTS AT A REASONABLE
PRICE ARE DIFFICULT.
SHE HAS TROUBLE NAVIGATING THROUGH MANY
INTERNET SHOPPING SITES TO FIND THE GREATEST
DISCOUNTS.

ANITA GOYAL, 38
OCCUPATION : HOMEMAKER

SHALINI KUMARI, 22
OCCUPATION :  STUDENT
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USER JOURNEY MAP
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STEP  1
INSTALL APP FROM

 PLAYSTORE

STEP  2
OPEN THE MEESHO APP

STEP  3
CHOOSE THE LANGUAGE OF

YOUR PREFERENCE
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STEP  4
LAND ON THE HOME PAGE

STEP 5
AFTER FEW SECONDS THE SIGN

UP BAR POP UP

NOT PERSONALIZED
FOR A SPECIFIC USER,
AS THE NEW USER CAN
VIEW THE PRODUCTS

ON THE APP.

STEP 5.1
AS A NEW USER, I WANT TO READ THE PRIVACY

POLICY. 
THE PAGE ALLIGNMENT WAS INACCURATE;

SCROLLING TO THE RIGHT RESULTED IN A BLANK
SPACE.
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STEP 6
SIGN UP USING YOUR PHONE NUMBER.

THERE WAS NO LOGIN BUTTON FOR EXISTING USERS.
THERE ARE NO OTHER OPTIONS TO SIGN UP, LIKE

GOOGLE, EMAIL, ETC.

STEP 6.1
THERE WERE SEVERAL ALTERNATIVES FOR COUNTRY

CODES. IT IS POINTLESS TO PRESENT SO MANY
OPTIONS BECAUSE MESSHO OPERATES SOLELY IN

INDIA.

STEP 7
ENTER THE OTP
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STEP 6
ENTER THE OTP

STEP  8
THE OTP IS VERIFIED

STEP  9
IT WILL TAKE YOU TO HOME PAGE.

AFTER CLICKING ON ACCOUNT TAB, IT WILL GO TO ACCOUNT PAGE

STEP  10
CLICKING ON THE IMAGE, NO, OR

ARROW WILL LEAD YOU TO THE PROFILE
SECTION.
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STEP 6
ENTER THE OTP

STEP  11
ALL PROFILE INFORMATION IS

MANDATORY; IT CANNOT BE SAVED
UNTIL ALL OF THE INFORMATION IS

FILLED OUT COMPLETELY.

STEP  12
AS A NEW MEMBER, I FIND THE OTHER INFO

PAGE IRRELEVANT FOR ASKING PRIVATE
DETAILS LIKE MARITAL STATUS, NUMBER OF

CHILDREN, MONTHLY INCOME.

STEP  13
USERS CAN NOW VIEW THE PRODUCTS
AND ADD THEM TO THEIR CARTS OR

SAVE THEM IN THE WISHLIST TO PLACE
THE ORDER.

STEP  11.1
WHEN YOU ENTER THE

PINCODE, THE CITY AND
STATE DO NOT APPEAR

AUTOMATICALLY.
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STEP 6
ENTER THE OTP

THE NEW USER CAN EXPLORE THE APP WITHOUT SIGNING UP.

THE SIGN-UP PROCEDURE SEEMS TO BE SIMPLE AND
STRAIGHTFORWARD, AS IT REQUIRES ONLY A MOBILE NUMBER.

PROS

CAN EXPLORE THE APP WITHOUT SINGN UP
COMPETITIVE PRICE
EASY TO USE

USER EXPERIENCE
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STEP 6
ENTER THE OTP

REVIEWS WERE POSITIVE, BUT MOST OF THE REVIEWS HAD
THE SAME FREQUENTLY OCCURRING QUERIES.

THERE WERE MANY TECHNICAL ISSUES WHILE SIGNING UP.
PEOPLE ARE NOT ABLE TO SIGN UP BECAUSE IT STATES

“UNEXPECTED ERROR OCCURRED.“.

MANY OF THEM HAVE BEEN BLOCKED AND CANNOT ACCESS
THEIR ACCOUNTS

CONS

THERE ARE NO ALTERNATIVES TO SIGN UP WITH GOOGLE OR EMAIL
USERS ARE NOT ABLE TO SIGN UP, AND THEIR ACCOUNTS ARE BLOCKED
CUSTOMER SERVICE IS UNABLE TO RESOLVE THE QUERIES
UNNECESSARY INFORMATIONS ARE REQUESTED TO FILL  UP IN SIGN UP
PAGE
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STEP 6
ENTER THE OTP

VERIFICATION FAILS
THE WRONG ITEMS ARE FREQUENTLY DELIVERED
DELAY IN REFUND FOR RETURNED OR CANCELLED PRODUCTS
MANUAL ENTRY OF CUSTOMER DATA

RECOMMENDATIONS :

WE CAN ADD A VARIETY OF
ALTERNATIVE METHODS FOR

SIGNING UP.

SMART CHAT BOT TO
RESOLVE ALL CUSTOMER

QUERIES THAT WILL
PROVIDES CUSTOMER

SATISFACTION.

AVOID REQUESTING
UNNECESSARY INFORMATION

WHEN SIGNING UP AS A
REGULAR CUSTOMER. WE CAN
CREATE SEPARATE PROFILES

FOR RESELLERS.
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KEY METRICS

NORTH STAR

L1

L2

CONVERSION RATE =    #NUMBER OF NEW                    
USERS COMPLETING SIGN UP /# TOTAL

NUMBER OF NEW USERS

                                                   

ACTIVATION RATE =  #NUMBER OF NEW USERS          
PLACING ORDERS / #TOTAL NUMBER  

OF NEW USERS

CHURN RATE = #NUMBER OF USERS WHO   
LEFT AFTER VISITING THE APP/ #TOTAL 

NUMBER OF NEW USERS



THANKYOU !


