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About CollEdge —

CollEdge is a two-sided discovery platform that

connects undergraduate and graduate students
searching for the ideal college as well as looking for
financial aid. The app’s stakeholders are:
e Students (B2C), who can access one of two portals to
discover and apply to colleges and student loan

offerings respectively.

e College admins (B2B), who can list their schools and

process incoming student applications.

e Financial lender organizations (B2B), who can list loan
offerings and process incoming student loan

applications.
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Team —
Ashish Yadav
Ashish & An.chal are aspiring product mar?agers Cofounder. Manbalai
who took this challenge to create a two-sided

platform to connect students, colleges and
lenders. Reach out to them at:

@ Ashish - https://www.linkedin.com/in/ashishyaadav ,. Anchal Didwania

() Anchal - https://www.linkedin.com/in/anchal- ; , Salesforce Developer
didwania-506782188/ '
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Problem >
Statement

The problem statement in this hackathon is to
create a frictionless, secure, and personalised user
onboarding experience for a two-sided discovery
platform that connects undergraduate and
graduate students searching for the ideal college as
well as looking for financial aid.
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Job-To-Be-Done —

The problem statement contains 3 stakeholders:

R ) a Y.
| h:l ..-_'-f'-. ._J - re—

' |

Create a personalized
e Students (B2C), who can access one of two portals to discover and

onboarding experience for

apply to colleges and student loan offerings respectively. cach of the three

e College admins (B2B), who can list their schools and process stakeholders with a focus on

incoming StUdent applications. the signupf |Ogiﬂ, and
* Financial lender organisations (B2B), who can list loan offerings registration process.

and process incoming student loan applications.
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Priya - The Aspiring

Undergraduate
Age:19; Bangalore

Priya is an intermediate student with a passion for

computer science. She's from a small town and will be

the first in her family to attend college. She's determined
to find the best-fit college that offers a good computer

science program and generous financial aid options.

Goals

Pain

Points

* Priya needs a user-friendly platform that
provides comprehensive information on
colleges, including admission requirements,
program offerings, and financial aid
opportunities that match her interests and

academic qualifications.

* Priya finds the college application process
overwhelming, especially navigating
financial aid options.

* She's concerned about the affordability of
higher education and wants clear
information on scholarships, grants, and

student loans

User Persona >

Danish - The College
Administrator

Age:52, Mumbai

Danish works as an admissions officer at a medium-
sized liberal arts college. He's passionate about helping
students find the right college fit and ensuring a
smooth application process.

* Danish aims to attract a diverse pool of
applicants to his college and streamline the
admissions process.

Goals ¢ He wants to efficiently manage incoming
applications and communicate effectively

with prospective students.

* Danish faces challenges in reaching out to
potential applicants.
Pain Managing and organising incoming
Points  applications manually consumes a
significant amount of his time and

resources.
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Supriya - The
Financial Aid Officer

Age:42, Pune

7y 4

Supriya works for a financial lending organisation
specialising in student loans. She's committed to
helping students access affordable financing options
for their higher education.

e Supriya needs a platform that enables her
organisation’s reach and to list loan
offerings prominently and to reach out to

Goals prospective student borrowers.
¢ She wants to process incoming loan

applications smoothly.

e Supriya faces challenges in effectively
promoting her organisation's loan offerings
Pain to students. Verifying applicants' financial
Points  information and assessing their credit risk
manually can lead to delays and

inefficiencies.
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Easy to access
u tI t. t. Password-based auth —{ Prone to phishing attacks

Password reuse makes easier to guess

methods —
Safer than passwords
: Not able to generate auth codes when phone/SIM is lost
Multi-factor auth - 3
Dependent on secondary factor; attackers can breach

email/text

Authentication methods

Can add friction to user

Greater security than passwords

Token based auth Token stored at clinet side, making it secure

Costly and inconvenient at times

Not every system reads finger print
- Bio-metric auth —<

Needs heavier upfront cost

Via email link
Passwordless Login

OTP
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Authentication
Rationale - Students

Password-less Authentication
* |Improved User Experience: Password-less login systems often provide a smoother and
more seamless user experience. This can be particularly beneficial for students who may
be accessing educational platforms on different devices.

* No Need to Remember Passwords: Students often have multiple accounts across
various platforms, and remembering all those passwords can be challenging. With
password-less login, they don't need to remember any passwords, making the login
process simpler and faster.

e Reduced Risk of Phishing: Phishing attacks, where attackers trick users into revealing their
passwords, are a significant security concern. Password-less login systems can help
mitigate this risk since there are no passwords to steal.
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Authentication
Rationale - College Admin

Multi-factor Authentication

e Enhanced Security: MFA adds an extra layer of security beyond just a username and
password. This makes it more difficult for unauthorised users to gain access to sensitive
college admin data.

* Protection Against Credential Theft: Even if an attacker manages to steal a college
admin's username and password, they would still need the additional factor of One time
code generated on Email to gain access.

e Reduced Risk of Phishing: MFA can help mitigate the risk of phishing attacks, where
attackers trick users into revealing their credentials. Even if a college admin falls for a

phishing scam, the attacker would still need the additional factor to access the account.
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Authentication
Rationale - Lenders

Multi-factor Authentication
e Reduced Risk of Phishing: MFA can help mitigate the risk of phishing attacks, where

attackers trick users into revealing their credentials. Even if a financial lender falls for a
phishing scam, the attacker would still need the additional factor to access the account.

* Cost Savings: While implementing MFA may require an initial investment, it can ultimately
save financial lenders money by reducing the risk of data breaches and the associated

costs of remediation.

* Protection Against Insider Threats: MFA can also protect against insider threats, where a
trusted financial lender abuses their access to sensitive data. Even if a financial lender's
credentials are compromised, the attacker would still need the additional factor to access

the account.
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User Flow - Student (B2C) - |

Explore the web Page

Chooses to

Student lands on the search/apply for
¢ dlr iy
Landing Page 2 :
colleges

264gn Up

User authentication

51.’]|‘| up with
Loogle/

=Enter Google/Facebook credentials ——#
Facebook/

Success?

Email
Send
Enter Emai| ss— Verification -+ Verify Mail
Mail
Log In with
Email/ :
Enter Google/Facebook credentials
Google/

Facebook

i
- s el
|

Yes=

]

Is Profile
Information

filled?

= Y5
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User Flow - Student (B2C) -1l —
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College admin lands on
|
the Landing Page

=

User Flow - College Admin (B2B)

Explore the web Page

Choosss 1o list his

coliegs

List your college

Lagin

Fill the required

college detais

User authentication

Acknowlpdgmant
i
page / Will get bach - Lolkage
Eppraved

b you ASAR

Enter college_id & Enter OTP recelved

OAESEWTE on email

MFEA

-YEE -

-

Send a rejectian midll

Receive college_|d an
registarod smail
Click an the recoived
link to create
password

Admiin @nters the

dashboard

Creato a new
password

recaived from

Process incoming student applications

Apalicalior
ViBw dfl SpRUCanl 5

— beceplad!
agasication

Rejecied 7

Applicant’s & admin’s
Dachboards gets
updated & apgplicant

TECEIVE BN Bimal
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User Flow - Financial Lender (B2B)
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s Wireframes - Student (B2C)

+% All Courses B.Tech MBA M.Tech MBBS B.Com B.Sc BA BBA BCA

b

CollEdge
Explore more than 25,000+ colleges in India - CollEdge Login
O+ Search and apply to your dream college and get
m your journey started Get Started
Or
: - 5- u s
Looking for college ? List your school Want to lend ? ign Up using

GO
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Emasl verihcation

CollEdge

Search and apply to your dream college and get
your journey started

Get Started

&

We have sent a email
confirmation link to your
email id. Please check your
inbox

INSURJO 24

After verifying the email
and clicking on the link
sent to the mail
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" dent’'s profile - Your delails

udenl's prohie - Edecation details

CollEdge Welcome CollEdge Welcome

Tell us about yourself Tell us about yourself

© Your Details & Education Details  [f] Professional Experience A Desired Colleges
© Your Details & Education Details [ Professional Experience A Desired Colleges

Graduation Details 12th Details 10th Details

aa Full Name* emal’ et itte Name School Name School Name

Grad Passing Year 1 2th Passing Year v 10th Passing Year v
L +91 Phone' &= DOB E

Grade System v | Grade Grade System W Grade Grade System v Grade
@ Gender* o City

Grad Course Board v Board v

Stream v
[

® Course Interested 2 ' What describes you the best® v

Previous




PRODUCT INSURJO ‘24

F¥#LKS

. — _
Student's profile - Professional Experence gent s profile - Dosred coll

Tell us about yourself Tell us about yourself

© Your Details & Education Details [ Professional Experience A Desired Colleges © Your Details & Education Details i Professional Experience A Desired Colleges

Colleges you applied/applying to
College Name Status

Organization Name
Role v v

From v To v

B Add more

B Add more
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Student s davhboord

Dashboard

Profile Info

Applied Colleges
Pending ns
Student Loan Details
Account Settings

(> Log Out

Welcome, Rohit

I'm looking for I'm looking for
colleges loans

Search lor colleges Search for loans

Search lor college

CollEdge

Explore more than 25,000+ colleges in India

w S —
5% -

%,

l.‘

gy

s
Choose from preference
Engineering
BE/B.Tech

Diploma in Engineering

ME/M.Tech

INSURJO 24

Hi, Rohit

™
‘W’ Dayananda Sagar Business School - [DSBS], Bangalore, India
:"""": Dayananda Sagar College Of Engineering - [DSCE]. Bangalore, India

@ Dayanand Sagar College Of Dental Scences. Bangalore, India
(@) Dayananda Sagar University - [DSUL Bangalore, India

f’ﬁ: Dayananda Sagar Institutions - [DSI], Bangalore, India

E i . -

Management

MBA/PGDM

BBA/BBM

Executive MBA

Medical

MBBS

PG Medical
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i All Courses B.Tech MBA M.Tech MBBS B.Com BSc BA BBA BCA

o\
T 1 - -
E ) = bamw =) *ki; Registration Form
3 j CE, Bangalo minion 2024 :
' Secholarehine muﬂ--_- === ui il | Skt Dikidia © Personal Information & Education Details B Test Scores A Essays
mlmtﬂ.mltﬂlm VL 4 —
- WPubiic (Autencmeys) dhRanked ".I_'I_l_ﬁ = G\

__L,-J-'ﬂ? RS 3
Infe Admizsion 7074 Coursel Fees Culol Scholarships Placemenl MNews L Ariicles Hostels »
Q Search Course Download Brochure J 'A'F““ - & Emar

Filter By

) (] (] [ = s :

O Engineering OManagement OBE OMBA DMBBS OBCA OCS

@ Gender® ’ Address line 1°
DSCE Fees & Eligibilty STUDENT LOANS
@ Address Line 7 Q cuy
Course | Fees Eligibility Application Date Action |
BE Rs 91,000(1st year) 10 + 2 with 45% 15thJan - SthMarch Apply Now Q stz Q@ Pincode*

MBA Rs 1.22 Lakhs(1st Year) | Graduation with 50% + CAT | 25th Jan - 30th March | Apply Now

M.Tech | Rs 1.33 Lakhs(1st Year) | Pass in Graduation + GATE | 25th feb - 25th March | Apply Now
o W 2 22X
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Stodent = prolie - Tesl sores

© Personal Information

8 Education Deta

Registration Form

ils

School Name

Board

Grade System ¥

Entry Date

Exit Date

Grade

12th Details

School Name

Board

Grade System W

Stream

Entry Date

Exit Date

Crade

Previous

Hi. Rohit CollEd Hi. Rohat
vivdda
Lop N , .
o Registration Form
% &
[ Test Scores A Essyas © Personal Information 2 Education Details [ Test Scores A Essays
Graduation Details
Grad Course v
COMED K Score
Grade Systermn % @ Crade
BITSAT Sc
Entry Date = o
Exat Dat ="
—
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Studen! s profile - Essays ~

‘c.na,. Hi. Rohit ‘Hm

P e (o
"‘uﬁf Registration Form 'Rgf

@ Personal Information £ Education Details (B Test Scores A Essays

Briefly explain about your interest in the course you are applying?*

v

Thank you for applying to Dayanand Sagar
College. We will get back to you soon with the
updates.
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Search lor loans

CollEdge Hi Rohit
interest rate Time Period Downpayment Max amount
B.5% 25 years 20% S0L
HDFC Bank
Interest rate Time Period Downpayment Max amount
B.5% 25 years 20% SO0L
ICICI Bank
Interest rate Time Period Downpayment Max amount
B.5% 25 years 20% S0L
Shriram Trans
Interest rate Time Period Downpayment Max amount
B.5% 25 years 20% S0L

HDFC Credilla

pply for Whan

INSURJO 24

CollEdge Hi. Rohit
Apply for HDFC loan
Loan Purpose ® ODutstanding Fees ® Semester Fees ® Annual Fees
Loan Application Date dd mm yyyy =i
Total Loan Amount
First Loan Repayment Date o mam-yyYY
Terms ® 1 Year ® 2 Years ® 3 Yearc ® 4 Yearc
LOSR ERPMUIMGILF SO | & Sionthly
® Half Yearly
® Yearly
® Others
Loan Repayment Amount
Loan Repayment Mathod
Moratorium pernod

| hereby declare that the above particulars and information availed above are true to the best of
my knowledge and the same shall form the basis of any arrangement for a facility (Student’s Loan,
and any other products the Board might develop from time to time) if any granted to me.

| am aware that making false statements on this form is an offense punishable by law. | further
declare that | clearly understand that this is a Loan which shall be repaid.

Signature

clear
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Thank you for applying to HDFC bank. We will get
back to you soon if you get approved for loan.
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" Wireframes - College Admin (BZB) >

22 All Courses B.Tech MBA M.Tech MBES B.Com B.S5Sc BA BBA BTA

CollEdge CollEdge Login
List your college and start accepting applications .
from our pool of talented students LISt my college
- & Select College v
m = Name
s Official Mail Id
Enter OTP
Looking for college ? List your college Want to lend ? bt i

! College Type
8 Course Offered

E* University Affiliated

Why regisler Your college?
Q@ State v ©Q City

Becrultment and Bdmassions

Metworking and Coliaboration y ; _
. @1 LinkedIn Profile Url
Marheling and Fromoalior

Cost-EHtechiveness i >
(3] Upload Required Documents
Increased Visibilily

Brand Ourldmng
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Acknowledgement

CollEdge

List your college and start accepting applications r
from our pool of talented students List my college

&

We have received your
request. We will have an
internal verification and let
you know the status

INSURJO 24

Admin will receive
college_|d on registered

email. Click on the
received link to create

password
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Create admin password

e —

Create your password

= User is redirected to

login page
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Admin login paga e

List your college and start accepting applications s List your college and start accepting applications L .
from our pool of talented students |-°9 in from our pool of talented students ogin

Enter OTP sent on your email

Forgot Password?
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Etmin s dachoosd

CollEdge Welcome. Kishan \

Adrin & dashibo.sd

INSURJO 24

Courses -
Admin Dashboard

B.Tech

M tech Total Applications I Applications to review Applications in review
MBA

soa 120 75 25
BCA

Dentat

—_— e I Applications accepted Applications rejected
Programs '
Computer Science 8 1 2
Information Science
Electronics Total Applications by Program Name
Tele Communmnications -
Civil -
Mechanical . . 2000
Bio Technology %00
: == Civil a
Chemical Engineering
Aeronautical Machanical 204
Bio Tech &5

List of applicants

Name Status

Rohit Singh © Accepted

Surbhi Rathore @ Rejected

Rahul H In Review

Ankit & Accepted

Tina [ To Review

CollEdge Welcome, Ithlunl
st Admin Dashboard
B.Tech
M.tech
MBA Rohit Singh
BBA
BCA Personal Infermation
Dental First Name  Rohit Last Name Singh
Email Id sr@gmail.com Phone 9876543211
Programs
Education Details
Computer Science 10th % 75% 12th % 0%
Information Science Course M.tech College Name DSCE
Electronics .
T S Graduation Grade ¢ cGPA Stream cs
Civil Exam Result
Mechanical 287/400
Bio Technology

Chemical Engineering
Aeronautical

m

Admin can now accept,

reject, or retain applications

for future consideration. It

will send the corresponding

email to the applicant and

update the admin
dashboard.
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a7 All Courses B.Tech MBA M.Tech MBBS B.Com BSc BA BBA BCA
CollEdge CollEdge Login

Offer loans to the brightest students on our

platform RegiSter your bank/NBFC

. < Which Type of Lender v
2 Name
ma Official Mail Id
W +91 Phone Send OTP
Enter OTP
& Landline with Std Code
Looking for college 7 List your college Want to lend ? t24 PAN Number
fit IFSC Code
». Address
Why register your bank/firm? O State - O City

Access to Borrower Information

Lead Generation 3 LinkedIn Profile Url

Streamlined Process

Marketing and Promation (2] Upload Required Documents

Increased Visibility By clicking here you agree o our Terms &conditions and

Brand Building Privacy Policy
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Acknowledgement

| ColiEdge Login

Offer loans to the brightest students on our

platform Register your bank/NBFC
Admin will receive

lender_Id on registered

@ emalil. Click on the

received link to create
password

We have received your
request. We will have an
internal verification and let
you know the status
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Create lender password
CollEdge \

Create your password

User is redirected to
login page

O
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Lender logi ender MFA scresn

; CollEdge List your bank/NBFC CollEdge List your bank/NBFC
Offer loans to the brightest students on our . Offer loans to the brightest students on our -
platform Log n platform Lﬁgl n
Enter OTP sent on your email
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Lemder s dashboard L% pan

Dashboard

0

Anurag
anuragésgmail.com

Profile Info
Pending Applications

Account Settings

(> Log Out

Welcome, Anurag

Total Applications
Received

1000

Total loans disbursed

Total loans rejected

200

List my loan

List a loan

Process student'’s

applications

Process

List a loan
Loan Details
Max Amount 500000
Tenure{Months)
el 48
MI;IH 9%
D_ow.n payment 20%

Suhmﬂ

INSURJO 24
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! CollEdge
Dashboard

Hi. Anurag

List of applicants

Name Status
g Rohit Singh @ Accepted
Anurag Surbhi Rathore ® Rejected
Rahul H In Review

Profile info _
Pending Applications Ankit @ Accepted

Account Settings Tina (4 To Review

Thank you for listing your loan. We will verify it
and let you know when it goes live.

B> Log Out




PRODUCT INSURJO ‘24

F¥#LKS

m
Pashboard  pohit Singh
Loan Purpose Annual Fees
g Loan Application Date 04-01-2024
Lender can now accept, reject,
i e — or retain applications for future
T e rOAT—— | e consideration. It will send the
Account Settings Terms 4 corresponding email to the
Loan Repayment Frequency | Yearly applicant and update the
Losn Repayment Amoiud T— Lender’'s dashboard.
Loan Repayment Method Card
Moratorium period 4
- ==
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01 Key Metrics
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Key Metrics —

* Product Engagement Rate = Active users over a certain time period/ Total users
e Stickiness = Daily active users (DAU) / Monthly active users (MAU)

e Retention Rate = Active users that continue their subscription / Total number of active

users at the start of a time period.
* Time to value (TTV) = the time it takes new users to experience value
e Adoption rate = number of new active users / total number of users

e Churn rate = Number of users chured / total number of users
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Key Metrics - Students —

| | Application Completion Rate (ACR) = # of Submitted Applications / # Total Number of Started
~ North Star Applications

- Engagement Rate (ER) = # of Logins / # Total Number of Students

Net Promoter Score (NPS) = Percentage of Promoters - Percentage of Detractors
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Key Metrics - College Admin —

| Application Completion Rate (ACR) = # of Processed Applications / # Total Number of Received
- North Star Applications

- Conversion Rate (CR) = # of College Admins Who Completed Registration / Total Number of
College Admins Who Started Registration

EngagementRate (ER) = # of Logins / #Total Number of College Admins
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Key Metrics - Lender —

Application Completion Rate (ACR) =# of Processed Applications / # Total Number of Receieved
¢ North Star ' Applications

Conversion Rate (CR) = # of Financial Lenders Who Completed Registration / #Total

Number of Fi nancial Lenders Who Started Registration

EngagementRate (ER) = # of Logins / #Total Number of Financial Lenders
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Thank You!

Feedback & suggestions
are appreciated

224



