Overview
India's pet population is set for significant growth

over the next five years, driving increased demand
for products and services tailored to pet parents.
This dynamic market presents a prime opportunity
to meet the needs of pet owners and capitalize on the

expanding pet industry landscape.
Who are pet Parents?

Pawfect

Paradise Pet parents are individuals who consider their pets Market research & Size ©G1 £G2 &I
as part of their family, treating them with love, care, Global Market Size Indian Market Size
Z /
and responsibility similar to how one would care for
a child. Pets need to be fed, walked, cared for, and $150.67 Bn+ ==——=-= TAM------ $74 Bn+
loved every day.
Core Values
e Customer-Centricity ¢ Transparency e Quality
o Reliability e Accessibility e Innovation
About Pet Care Industry
Food and o o g :
Nutrition Healthcare Accessories Services Technology  Retail Transport Business Competitors ¢ Competitors Analysis
Pet foods, Veterinary  Collars, beds, Pet-sitting, Wearables, Pet stores, Carriers and
.
treats, and services, toys, grooming, smart feeders, online retailers, Stays 00 I | SNOUTERS
specific diets  meds, and grooming boarding, monitoring  grocery stores PetBacker supertails
prevention tools, and training, cameras

clothing walking


https://docs.google.com/document/d/1GM6BvGaGOUGo8Q1BEcnnl_VUDBy9F9HKj1aytIgW1h4/edit
https://www.grandviewresearch.com/industry-analysis/pet-care-market
https://www.grandviewresearch.com/industry-analysis/pet-services-market-report
https://www.marketdecipher.com/report/india-pet-care-market

Insights from User surveys & User Survey Charts

80.6% users have dogs as their pet.
70.27% users are struggling to get good pet sitting options at their home.
56.75% of users face challenge to find hassle-free travel in cabs.

64.86% of users face challenges to find pet friendly travel and accommodation.

48.64% of users don’t use any pet apps.

56.75% of users struggle to find good boarding options.

Actors/Stakeholders involved in the System User Research

External Actors : Users, Pet care providers(ex-Pet sitters, Boarding)
Internal Actors : Developers, PM ,Marketing team, Pet care,
Professionals, Customer support

Demographic : Age -> 21 -45 yrs & City Type -> Tier 1 & Tier2

User Survey 37 Responses  Survey borm

Validation of problem from user Interviews

[ conducted user interviews to understand more about our target

users and validated the problems: Primary 2 UserSurvey = Survey Charts
*a° Challenging to find all services in one place with limited filter Research 1-1 Interview 7 Interviews  =cr [niervicme
options.
*@° Difficulty in finding trustworthy boarding places. Secondary Articles, Pet Backers Competitors &
*@° Limited availability of good pet sitting options. Research Research, Snouters ’ S Market
Reviews Research

‘e’ Looking for pick-up and drop services when booking.

*&° Preference for hygienic, cage-free, and maintainable boarding
stays.


https://docs.google.com/spreadsheets/d/1ikW2Mm1WgdWziSiXmRnRyM5rOu1a1V7pnBrZyvPkj4M/edit#gid=482423067
https://docs.google.com/spreadsheets/d/19iSrlkcl4gKMG71YkmxSAyNQ16NmXEfVxT5Q3Ol_-A0/edit#gid=1664374762
https://docs.google.com/forms/d/1rHZPciczBmEsH3arnQTy1b5bpEMxygRxSxC5_inCWzY/edit
https://docs.google.com/spreadsheets/d/1ikW2Mm1WgdWziSiXmRnRyM5rOu1a1V7pnBrZyvPkj4M/edit#gid=482423067
https://docs.google.com/spreadsheets/d/1tKItN8GCTeU2yLH-rlwik2xZVLlSIbSEaRci0BJFMck/edit#gid=0
https://docs.google.com/spreadsheets/d/19iSrlkcl4gKMG71YkmxSAyNQ16NmXEfVxT5Q3Ol_-A0/edit#gid=1664374762
https://docs.google.com/spreadsheets/d/19iSrlkcl4gKMG71YkmxSAyNQ16NmXEfVxT5Q3Ol_-A0/edit#gid=1664374762
https://docs.google.com/document/d/1t0PbrQyKGqhmr3kR_Od889yDbBEkZgqdD9w_lEJIAG4/edit

I want the app that offers all

services at “One-stop”. Be
reliable, trustworthy, and
affordable with personalize
search and a user friendly
interface.

Kishan

Age: 28

Location: Bangalore
Occupation: Software
Engineer

Pet: Ginger(Labrador)

DESCRIPTION

Kishan is an IT employee living in
Bangalore with his working family.

He generally prefers to travel
without his pet for trips.

GOALS

e Ensuring pet well-being
and safety.

e Providing a loving home
environment.

e Balancing work, travel
and other commitments
while prioritizing pet
care.

e Seeking reliable,
affordable and
trustworthy pet sitting
and boarding services.

PERSONAL
CHARACTERISTICS

e Responsible
e Caring
e Committed

NEEDS

e Access multiple pet
sitting and boarding
options in one place.

e Easy and user-friendly
process to find services.

e Budget-friendly
services.

e Trustworthy, hygienic,
and certified hosts at
boarding places.

e An Experienced and
trustworthy pet
sitting host.

HOBBIES AND
INTERESTS

Playing with his pet
Traveling

Going for walks
Attending pet events
Visiting pet friendly
cafes

PAIN POINTS

Limited reliable and
trustworthy pet sitting
options.

Unfriendly user experience
and limited search filters
in existing apps.

Hygiene and maintenance
issues at boarding facilities.
Lack of pick-up and drop-
off facilities.

Takes a lot of time to
search good boarding
options.



PRIORITIZATION, DEFINING THE TRUE PROBLEM & WHY THIS NEEDS TO BE SOLVED

MUST HAVE SHOULD HAVE COULD HAVE
e Good boarding e Pick Up and Drop e Pet Grooming
options Facility Services
e Petsitter at Host’s e Quick Customer e pet friendly taxi
Place Support booking
e Petsitter at Sitter’s e Vet coverage for your
Place pet with every

e Hygiene & Amenities booking

e Many filter options

w
-

Users are not able to find the trustworthy, hygienic and maintained
boarding places and pet sitting services at their home, to look after
their pets in their absence.

The users facing the problems are specifically, students and working
professionals aged 21-45, residing in metropolitan areas, who are
looking for convenient and reliable pet care solutions tailored to
their busy lifestyles.

&
70.27 % users validated, they are actively looking for good pet
sitting options at their home.

57.14 % users validated, they are actively looking for good, hygienic
and trusted boarding options.

Based on 1:1 interviews, users expressed concerns about pet boarding,
inadequate maintenance, cage confinement, hygiene, and tick
problems. They prefer pet sitting in a small group of 3-4 pets at sitter's
place or their home for personalized care and affection.

5% &

e Asia Pacific Pet Care Market size was valued at USD 38.46 Billion in
2020 and is projected to reach USD 77.287 Billion by 2028, growing
at a CAGR 0f 9.46%from 2021 to 2028.

e There has been even more growth in India, where the pet care industry
has grown at 16.5% yearly. It is estimated that the Indian market will
grow to a big $1,932.6 million by 2030.

For Business
Providing reliable pet care solutions

For Target customers
Addressing these problems will

like hygienic, boarding and pet provide peace of mind to

sitting services taps into a growing customers, reducing stress

market of pet parents. It Will lead and worry. They will gain
revenue, attracts and retains

customers, boosting acquisition

and retention rates and building a

confidence knowing their pets
are safe and well-cared in their
absence. Will Save a lot of time.
positive reputation.


https://www.verifiedmarketresearch.com/product/asia-pacific-pet-care-market/#:~:text=Asia%20Pacific%20Pet%20Care%20Market%20was%20valued%20at%20USD%2038.46,9.46%25from%202021%20to%202028
https://www.business-standard.com/content/press-releases-ani/patmypets-transforming-the-pet-care-industry-in-india-123091600515_1.html
https://docs.google.com/spreadsheets/d/1ikW2Mm1WgdWziSiXmRnRyM5rOu1a1V7pnBrZyvPkj4M/edit#gid=482423067

Proposed Solutions

Pet Care Agency

whatitis?

A Pet Care agency is a facility that offers
comprehensive pet care services directly to
customers. The center will have its own
team of trained professionals to provide
these services and will take care of all
aspects of pet care, ensuring a high level
of quality and convenience for pet
parents.

How it solves the problem?
The center employs trained professionals

and maintains high standards of care,
ensuring that pets are looked after by
experienced and trustworthy staff.

Features

o Booking Appointment for services by
raising request

e 24#/7 Customer Support

Revenue Model
By selling the services to the customers.

Identifying Potential Solution for Pawfect Paradise app?
* The potential solution for an “Pawfect Paradise app” involves incorporating features, and functionalities that can address specific

needs of users and provide values to them.

% Pet Services Marketplace <5

what it is?

Pawfect Paradise is a Pet Services Marketplace where
pet care partners like sitters, groomers, trainers, and
vets list their services after meeting validation criteria.
Pet owners use filters to find services by their needs
and budget, then book directly through the platform,
choosing convenient dates. This ensures quality and
convenience in pet care, simplifying the process for
both service providers and pet owners.

How it solves the problem?

e Accessibility and Variety: Solves the problem of
limited options

o Quality Assurance: validating partners and ensuring
that they meet pre-requisite criteria.

e Convenience and Ease of Booking: Easily navigate
through filters and options to find services and
seamlessly inquire about availability and book
services.

e Pick-Up and Drop Services: Added convenience of
pick-up and drop-off services.

o Transparency: Transparent information about
service providers including qualifications, reviews,
ratings, and pricing

Features

o Global search bar

o Profile Management

-Inquiry and Booking
-Messaging Requests and Notification

Revenue Model

e Pet Sitting and Pet Boarding Service listings

-Payment gateway

-Filters

Commission based, Featured listing and Advertising Partnership .

Solution Prioritization

Parameter| Reach Impact ( On Confidence | Effort (People
(Product users knowing | (Based on will be used to Score
adaptibility in | about this research and | develop anapp| [(R*I*C)/E]
Solutions less time) Product) intuition) in a moth)
Pet Care
500 2 40% 2 200
Agency
(Moderate)
| PetServices
Marketplace 1500 4 90% 10 240
- (Very High) nWINNERK
Mission

Empowering pet owners with convenient access to a variety of

quality pet care services, all in one place, ensuring peace of mind

for pet parents.

Business Model Of Pawfect Paradise

& Business Model



https://whimsical.com/business-model-tree-YFUMRHqMW1sMryALQopaQK

Log in to the app
and enter the
location, as this is
a mandatory step
to move forward.

Pet Boarding Pat Sitting

Select your Location

Location selection is required to proceed

Or

Add another location

e |

-

Pet Boarding l Pet Sitting

—_——

Scope of MVP
Include Service are Pet

|

I

| List for free and
I earn additional income
]

Sitting and Pet Boarding
Future Scope
Add all services like

Walking, training, taxi,
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WhishList  Profile

Grooming.

o Zonasha vista,Bangalore

Pet Type =
M
-

|

-
EE Filter | @ Location
|

mokey's Pet Sitting

30 reviews

.

TJ, Sort

Rs. 900/ Visit
+157 taxes and charges

|View Profile| | Listings |

Friendly Pet Sitting
35 reviews

£

Rs. 1200/ Visit
+230 laxes and charges

[View Profile| | Listings |

1

Q10km

RN woof Pet Sitting
[75] 30 reviews
Rs. BOO/ Visit
..f +150 taxes and charges
44 |view Profila| | Listings |

@ 15km

Lovely Pet Sitting
7 reviews
- Rs. 700/ Visit
-!M +157 taxes and charges

A ¥ o 2

Home  Requests  WhishList Profile
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Select the Pet
Sitting Service

Filter

Price Range
Distance

Certified Sitter

Last minute Booking

You can access the list of
pet sitting services and
refine your search by
selecting the pet type and
applying filters to get

customized results.

No of pets at one time

" f
" 7| 759
Smokey’s Pet Sitting
Rs. 900/ Visit
ID Google Email
Verified Veri'f_iy Verified
30
Bookings

Phone
Verified

Description

View Photos i
+157 tanes and changes
I am friendly with pets.

A N
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Home  Requests  WhishList  Profile

303
o Zonasha vista,Bangalore

o Zonasha vista,Bangalore

Smokey’s Pet Sitting
.|

Smokey’'s Pet Sitting
|

Select your pets?*

Your Address?*

Add Pet
Details

How many Visit?*

1 visit /day

3 visit /day 5

Please add date and time of the service?

Stay Overnight

2 visit /day

Fill in your pet's

B
o details and other
Mo of days required?* Pecessar-y
information,

303
o Zonasha vista Bangalore

including your
preferred service
dates, to inquire
about availability
and submit your
request

A §F o 2

Home  Requests  WhishList Profile

Listing Details

Accepled Pel Type

Dogs

How many pels can you watch at one time?
2

Distance Willing to travel to visit your home
20 - 30 km

How much time will you spend in one Visit?
3 Hours

Accepted Pet size?

up to 20 Kg

No of walks provided per day?
2

Emergency Transport?
Yes

Last minute booking?
Yes

. CO
View the Pet Sitter’s

Profile and the their High Fidelity Wireframes
listings.



https://whimsical.com/high-fidelity-wireframes-pet-sitting-home-host-house-boarding-FcXBTd2ccVoc2XpgYMZTZ4

o‘ Zonasha vista,Bangalore

Smokey's Pet Sitting

Your Request has been
Submitted!

Your Token Mo: 346256

View Request

Get Notification Instantly on Your Phone

Your number will be kept private and never revealed to
any other third part. We will only reach out to you if
you don't reply your email or app.

Phone Number
+91 l 9864312798 ‘

Verify

2345 ‘ Resend SMS

A ¥ @9 2

Home  Requests  WhishList Profile
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Your request has
been submitted.
Please verify
your phone
number

o Zonasha vista,Bangalore

ALL REQUESTS

Pet Sitting

Smokey’s Pet Sitting
30 reviews
Rs. 900/Visit
#157 taxes and charges

o

S |

I
Al P ¢ 2

Home F!equestsl WhishList  Profile

o Zonasha vista,Bangalore

Pet Parent Requested Details

No of pet: 1
Requested Date : 23rd April, 1 Visit

Pet Sitting

' Smokey’s Pet Sitting
I

Invited by you I |

| R |

INVITE OTHERS

Friendly Pet Sitting
35 reviews

Rs. 12007 Visit
+230 tames and charges

¥§¥ v 2

Home  Reguests  WhishList  Profile

Navigate to the
Requests section to
review all applied
inquiries.

8

View the request
and check if their
are any responses to
your inquiry.

£ m Shruti

Pet Parent Requested Details

No of pet: 1
Reguested Date : 23rd April, 1 Visit for 1 day

Edit R t
.

-
- - -

Book Now

I I
I'____'JCMnnr pets : Swifty
Visit type: 1 visit per day
Date service required:
23rd April, 12 pm

No of days required: 1

Hello Anchal, | would like
to help you with your
sitting request..

Check my profile page:
https:/ /'www.pawfectParad
ise.in/g/3c6Te

Please book now.

Send a message

CHECKOUT

B shruti

Service : Pet Sitting

Requested Date : 23rd April, 1 Visit for 1 day

Time: 12 Pm

Location: Zonasha vista, Bangalore,
Karnataka

Pet Details

@ Apply Coupon

Payment Details

Pet House Sitting Rs.9200
Tax and Charges Rs.230

Total Amount Rs.1130

| agree to the terms and conditions

PAY NOW

You can now
Book the service
from the app!

9

You can now chat
within the app with
the pet sitter to
discuss all your
concerns and obtain
any necessary
information.

10

You can review
the payment
details and apply
any available
coupons during
checkout.

< PAYMENT

RECOMMENDED PAYMENT OPTIONS

(=) PhonePe

() Paytm{Wallet, Postpaid)

OTHER PAYMENT OPTIONS
IE Pay By Any UPI App
&= Credit/Debit Card

i Wallets

B Net Banking

Payment Details

Pet House Sitting Rs.900
Tax and Charges Rs.230

303 ol = -

Pawfect
Paradise

Total Amount Rs.1130

PAY NOW

Your Pet sitting service is
booked !
Please check your Email
for all the details!

Thank you for booking with
Pawfect Paradise!

&

Confirmation 11
meassage

Pay the amount

11

Choose your
preferred
payment method
to pay the
amount.



User Flow &Pet Parent User Flow &’ Service Provider User Flow

User Authontication

MEsLage request e
within 24 hrs with the

quote detalls / Reject _1

the request.

User will search fof

rrrrrrrr

Check out I
Make the booking | — . —| Paytheamount |—+

Ha
Directly Booking J

Book based on the
il day and

tima slot

Facebook

Distribution Model | Monetization plan & Revenue Plan

Key Distribution Channels e Commission Based : On every service
booked through Pawfet Paradise:
Commission rate : 20% of the service price

e Local Pet Events : Engage directly with pet owners in your target market to generate interest
and sign-ups.

e Social Media Marketing : Target Instagram, Facebook and Twitter for outreach. Create * Featured Listings : Service providers can
: opt for this subscription plan to enhance
engaging content. . :
their bookings.

e Partnerships with Pet Businesses : Collaborate with local grooming salons, veterinarians, and
pet-related businesses. Offer them incentives or discounts to promote your app to their ° Advertising Partnerships : Promote brands
customers. in yourapp.

o Influencer Collaborations : Boost visibility through pet influencer partnerships. Give Business Model Of Pawfect Paradise
Compelling proposal.

System Design O !
&’ Business Model
&
High Level System Design



https://whimsical.com/pet-parent-user-flow-GqDjebHSf2q7MtLMWT41fe
https://whimsical.com/services-user-flow-2Dvr1imLEUi7P4EwR22x5g
https://whimsical.com/monetisation-plan-for-pawfect-paradise-7KYLuTDDGxjXUPRqhSYCBC
https://whimsical.com/business-model-tree-YFUMRHqMW1sMryALQopaQK
https://whimsical.com/high-level-system-design-pawfect-paradise-4PoCk6qmcjoRiPyev8en6z

Key Metrics

North Star : To acquire new users for the app on a daily basis.

Pitfalls and Mitigation

Type

Goals

Metrics

Brand Impressions : Measure the number of times potential users are exposed to the app
through marketing efforts, social media, and online presence.

Brand Impression= CTR of Banner / Ads for App

Awareness
Social Media Reach : Track the growth in the number of followers, likes, shares, and Social Media reach = Number of Views + number
comments on social media platforms to gauge the reach and impact of marketing campaigns. | of Followers + Likes + Share + Comments
Cost per Acquisition (CPA) : Calculate the cost incurred to acquire a new user, considering | cpA = Total Marketing Expense / No. of New User
o marketing expenses and the number of new users gained. Acquired
Acquisition
Conversion Rates from Marketing Channels (CR) : Analyze Conversion rate from various CR = (No. of Conversion) *100 / (No. of Click /
marketing channels to optimize advertising strategies based on the most effective channels. Impressions)
. . Account Sign-ups : Measure the number of users who create accounts or sign up for the app | Account Sign - Ups = Number of Users / Creating
ACtlva_tlon after being exposed to marketing efforts. Accounts or Signing Up
Leading
M . Onboarding Completion Rate (OCR) : Evaluate the percentage of users who complete the | OCR = Users who completed profile / No. of user
etrics onboarding process, indicating successful activation and initial engagement. started onboarding
En ga g ement Weekly-to-Monthly Active User Ratio (WMAR) : Evaluate the percentage of your monthly |WMAR = Weekly Active Users *100/Monthly Active
] active users, who are also active on a weekly basis. Users
Leading
M . Session Duration (SD) : Measure the average time users spend in each app session. SD = Total time spent by users in App*100 / No of
etrics Reflecting the level of engagement and interest in the app's services. session
S . f . Retention Rate (RR) : Track the percentage of users who continue to use the app over time, | RR = No. of users at the End of Period *100 / No.
atis a_Ctlon indicating user satisfaction and the app's ability to retain its audience. of users at the start period
Lagging
- Churn Rate : Calculate the rate at which users discontinue using the app, helping identify CR = No. of users lost during a Period*100 / No.
Metrics areas for improvement in user experience and features. of User at start of the period
Average Revenue per User (ARPU) : Measure the average revenue generated from each  [ARPU = Total Revenue / No. of users
Revenue user, providing insights into the app's monetization efficiency.
Lagging
) Lifetime Value (LTV) : Estimate the total revenue a user is expected to generate throughout/LTV = ARPU * Average customer lifespan
Metrics their entire relationship with the app, considering both short-term and long-term value.

1. Marketplace Competition
e Pitfall : Competing with established providers.
e Mitigation : Offer unique features, excellent
service, discounts and loyalty programs.

2. Trust and Safety Concerns

e Pitfall : Trustissues despite of background
checks and entry criteria test for service
providers.

e Mitigation : Implement thorough background
checks, reviews, and ratings. Offer insurance
or guarantees to address potential issues
and build trust with pet owners.

3. Service Quality Consistency
e Pitfall : Maintaining consistent service quality
among different providers can be challenging.
e Mitigation : Set clear standards and guidelines
for providers. Conduct regular audits, and
gather customer feedback for improvement.
Offer training and support to partners.

4. Low User Awareness and Adoption
e Pitfall : Lack of user awareness about the app
existence
e Mitigation : Address this by investing in
targeted marketing, promotions, and offer
incentives for early adopters.

5. Limited Service Provider Network
e Pitfall : Initially, the app may have a limited
number of service providers listed, which can
restrict user choices and won'’t use the app.
e Mitigation : Focus on recruiting high-quality
providers. Offer incentives or benefits to
attract service providers to join the

platform. Expand the network continuously.




