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OVERVIEW

About Spotify

Spotify is a popular music streaming
founded on 23rd April 2006 by Daniel
Ek and Martin Lorentzon. The users
have access to million songs,
podcasts and live events. Users can
make, modify, and share playlists as
well as perform artist, album, or
genre-based searches for music.
Spotify is available across a range of
devices, including computers,
phones, tablets, smart home devices,
cars and TVs and you can easily
transition from one to another by
using Spotify Connect.

Spotify offers the freemium service,
the basic features are free with
advertisements, lower sound quality,
and requires internet connection,
while additional features, such as
advertisements free, downloading
and listening offline via paid
subscriptions.

Value Propositions Statistics

Users have access to a massive music library. 13.70 B Revenue
Users can personalize their playlist.

Offline Listening
Ad- supported, free tier

Podcast and audio content
Collaboration and Exclusives

574 M MAU
226 M Paid Subscriptions
Available in 183 countries
4 B Playlist

Demographics @ M podcast

26% 29% 16%

100 M tracks
11% 19%

18-24 25-34 35-44 45-54 55+

Competitors

> YouTube Music
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Existing Onboarding Flow

2.0pen the App 4.Enter your email

¢ Q

Spotify: Music and Podcasts O-dCGStS
e Spotify AB * Music & Audio SPOtl_fY AB
New Songs On Spotify Contains ads + In-app purchases

22% 34MB [B Rated for 12+ / )

Contains ads * In-app purchases ( Uninstall ) SEsh
Spotify: Music and Podcasts - sponsored - Suggested for you :
Spotify AB

Contains ads In-app purchases y i
F g
s s 5 . . Millions of songs.
28M reviews @ i i

sponsored g e Spotify: Music and

Facebook Inshorts - Newsin  Kuku FM -

B Installed 60 words Audiobooks & Sto... R

4.2% 4.5%

il

Sign up free

More apps to try ->

..;-‘ -.‘ w "l - : -
ﬂ= i l‘ I g " ==
[J Continue with phone number
Listen to songs, play podcasts, create playlists and discover
music you'll love >
A G Continue with Google

Sponsored - Related to your search
Duclingo: Headspace: Amazon Kindle - . Continue with Facebook
neg

Language Lessons  Mindful Meditation eBooks & more

A 4.5% 4.4 % 4.6 % 4.
~ Login

. About this app -2

Music Player & Podcast Player Listen to songs, play podcasts, create playlists and
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1.Search spotify in the playstore and click on 3.Login to the app from the given options
INSTALL’



6.Enter your DOB 8.Enter your name

B 944 %0

944 b
Create account

Thiis appears on your Spotify profile.
By tapping "Create account’, you agree to the Spotify Terme of
Use,

Terms of Use

about how Spotify collects, uses, shares and
r:-:n-umm'ﬂ*wm
Policy.

7.Enter your gender

5.Create the password



10.Choose the artists from the options

T % A4 13%0 205 M B w44 13%0

o o Music Podcasts
What music do you like? Choose 3 or more artists

you like. To get you started
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Jugnu Tu Chahiye

HINDI MiX HINDI MiIX

Punjabi

%
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4 B

Fritam A:R. Rehman Sonu Nigem Badshah, Yuvraj Mewadi,  Pritam, Amaal Mallik,

Rishi Rich, Panther, Kha... Benny Dayal, Yo Yo Hon...

Try something else

Arijit Singh ELELLETS Vishal-Shekhar
Mahadevan

Kannada .

Afif Aslam Harris Jayarsj Arijit Singh, Pritam, Pritam, Shreya Ghoshal,

Anirudh Ravichander, S... A.R. Rahman, Alka Yagn...

ﬁ More like

av v " Arijit Singh
4.0’ W
Shanka.r-Ehsaan- Shreya Ghoshal Hariharan ‘ Q l I D e

Search Your Library Premium

Spotify needs to be closed while Spotify is
being updated

9.Choose the kind of the music 11.Land up on your home page
you would like to hear




Performing Core Action

Core Action : Creating the playlist and adding a song to my playlist

421 @ 3k F ipwd « AWM 46%E 422 @ § pwd - [ Od 46%E 424 @ ik ¥ fywd - A WL 45%E 425 @ Ak F Mywd - [ OdA 45%0E
Edit Playlist Save & &  Q songs X

) (i) v

v~ Raataan Lambiyan (From "Shers...
T Recents o Album « Tanishk Bagchi, Jubin Nautiyal, ...

@ YourLibrary B o

Artists

Dhvani Bhanushali @  Agar Tum Saath Ho (From
Artist ¥/ "Tamasha")

Change image
Song » Alka Yagnik, Arijit Singh
MY FAV SONGS

Armaan Malik " Love Dose

Artist MY FAV SONGS @ Anchaldidwania A" Song « Yo Yo Honey Singh

@ ¢
Bollywood Best Party Songs 2018

wwe - + - q - h
ATI]It Smgh R 8 . = Album « Various Artists
Artist -I\_Add descriptionj:- '
= ‘{ ~ Gali Gali (From "Kgf Chapter 1")
Plnk Gaucal Song = Neha Kakkar, Tanishk Bagchi

Avrtist Let's start building your playlist
Param Sundari

: : : /' Song » A.R. Rahman, Shreya Ghoshal

, Start adding to your playlist. You'll be able _ . 2 il e db b

Jordin Sparks T Add to this playlist -

Artist ) Party All Night (From "Boss")
"% Song - Yo Yo Honey Singh

Lady Gaga ., Samjhawan
Recommended Songs e Seng + Jawad Ahmad, Shaarib Toshi, A...

To help us recommend songs, try adding some music to

your playlist. , Avrijit Singh: Love Songs

Album « Arijit Singh

Ranjha (From "Shershaah")

e m Q II. e Album » Various Artists

Search Your Library Premium Search Your Library Premium

Go to the library section and
click on ‘+’ symbol to build
your personalized playlist

User can enter the User can add songs to user can search for songs
playlist name the playlist




425 @ 3t W ywd « I OLA 44%0Q

MY FAV SONGS

o Anchaldidwania
@ 3min
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~  Add to this playlist

e

%j‘i « Param Sundari
'ﬂ!i [ A.R. Rahman, Shreya Ghaoshal

Recommended Songs

Based on the songs in this playlist

Y Chogada (From "Loveyatri") ®
J,..ﬁ:n.,;'l Darshan Raval, Asees Kaur, Lijo Georg...

Arabic Kuthu - Halamithi Habibo
m (From "Beast") @

Anirudh Ravichander, Jonita Gandhi

. Darshana @
f Hesham A&ul Wahab, Da]rlc.iana Raje... @
ome I

Premium

User can now see
their songs added
in the playlist

Detailed Analysis of the Gaps/Pain points

Less interactive Boarding paths

* Few questions on user preferences, such as languages, artists were only asked.

e User many feel less invested and engaged in the platform from the start and may not feel as connected to
the platform if their preferences and interests are not adequately captured during onboarding. This can
cause lower activation rate and lower engagement.

Several pages were utilized to complete the user information

e On a single screen, your email was requested. After clicking "Next,” we were prompted to enter your
password, DOB, and gender once again. Clicking the "Next" button more than once.

* In the onboarding process, having users browse through many pages to complete their information might
cause friction. This can lead to aggravation and sometimes even the abandonment of the sign-up process.

Missing password strength indicator

e The password screen’s inability to determine the strength of the password poses a security issue.

* In the absence of a password strength indicator, users can select weak or simple passwords, increasing the
likelihood that their accounts would be hacked. This may increase the churn rate by causing security
lapses and harming users’ confidence in the site.

The label used are not meaningful

e In the Password page used like ‘Log in without password’, instead of ‘forgot password’.
* Using non-meaningful labels can confuse users and make it difficult for them to understand the purpose

of certain actions.

Inconsistent location of buttons

e The location of the ‘log in’ button is not prominent.
* If the log in button is not very prominent or easy accessible then the user may have difficulty to log in and
frustrated which will cause lower activation rates and increase in churn rate.



Reimagined the
Onboarding Flow




Low-fidelity wireframes

CREATE ACCOUNT

e What's your Email?

What's your name?

Millions of songs.

Free onspotify.

What'syour DOB?

What's your gender?

Sign up Free

Log in

Create Password

Strength-> Strong
Confirm Password

Continue with phone

Continue with google

I Accept Terms & Conditions
Continue with Face book B Tum off notifications

Create Account



Create ‘Log in’ Button

Build a single screen
for CREATE ACCOUNT

Password strength

Introduce Interactive
boarding paths

Increase tooltips after
landing to the home

page

Create the login button and highlight the background of the button with green
color similar to the sign up, this will attract the user attention and establish
the clear connection between the two options. This will increase the Activate
rates and Churn Rates.

User can enter all the details in the single screen so that users will not browse
to different pages, which will reduce friction.

Introducing password strength detector and confirm password will enhance
security and guides user for creating the correct (No mismatch) and strong
password.

We can add genre, mood and others options which will keep the user engaged
and connected with the platform and will recommend songs according to the
user preference. This will lead to higher activation and more engagement.

When landing on the Spotify home page, there is a lack of guidance on how to create
a playlist. Increasing the nhumber of tooltips could assist users in navigational tasks
and enhance their overall user experience. This added level of user support can resulit
in higher user engagement and satisfaction.



A limited time premium free trail access should be given for new users, so that
HEINIT R EHEHERICER M they can understand all the features provided to premium users. This will lead
new users to customer satisfaction and more activation.

Add the feature By adding the feature tutorial to the onboarding process of Spotify it can
Tutorial significantly improve the user experience and positively impact key metrics
like educate users, reduce friction, increase activation rate




KEY METRICS

NORTH STAR ACTIVATION

# No of users interact and engage % of newly registered users who
with the app after completing the actively engage with the platform
tutorial. after completing the onboarding
process.

ADOPTION CONVERSION

% of users who actively use premium % of users who successfully complete

features during the free trial period,
indicating their interest in and value
derived from the premium
subscription.

the account creation process in d
single screen.
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